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GOTOWEBINAR HOUSEKEEPING: 

ATTENDEE PARTICIPATION 

Open and close your control panel 
 
Join audio: 
• Choose Mic & Speakers to use VoIP 
• Choose Telephone and dial using the 

information provided 
 

Submit your questions using the questions 
panel, we will answer as time allows.  
 
Note: Today’s presentation is being recorded and 
will be provided via email. 

Your Participation 
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AGENDA 

• COVID-19 Status Update 

• Return to Operations Planning 

• 5 Steps to Return to Operations 

• What’s Next 

 

KARISSA OTA 

Director of Account Management 
International SOS 

MARK FISCHER, M.D. 

Regional Medical Director 
International SOS 

JULIE MCCASHIN 

SVP Consulting Operations 
International SOS 
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https://www.theguardian.com/world/2020/may/01/us-germ-warfare-lab-creates-test-for-pre-infectious-covid-19-carriers 
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Pre-Infectious Test? 
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ARE WE FLATTENING THE 

CURVE? 



RECOVERY > RETURN TO 

OPERATIONS? 



RETURN TO OPERATIONS 

PLANNING 

KARISSA OTA 

Director of Account Management 
International SOS 

JULIE MCCASHIN 

SVP,  Consulting Operations 
International SOS 

Julie’s 
Headshot 



1 
RISK  

ASSESSMENT 

Materials 

 

RTO assessment 

 

Readiness evaluations 

 

Screening procedures 

Do you have access to the latest information and the 
proper tools to develop ‘back to work’ policies, 
procedures and playbooks? 
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WORKPLACE 

ZONING 
2 

WORKPLACE 

ZONING 

Phased RTO plan 

 

Processes for symptomatic employees 

 

Space guidelines 

Have you reviewed and evaluated your building 
readiness and site safety guidelines prior to returning? 
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WORKPLACE 

ZONING 
3 

POINT-OF-

ENTRY 

SCREENINGS 

Screening protocols and procedures 

 

Program Management 

Do you have the appropriate procedures in place if an 
employee becomes symptomatic? 

Thermal imager photo 
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STAFF 

TRAINING 
WORKPLACE 

ZONING 
4 

STAFF  

TRAINING 

Cleaning Staff 

 

Contractors 

 

Employees and visitors 

Have you reviewed and evaluated your building 
readiness and site safety guidelines prior to returning? 
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5 COMMUNICATION 

COVID-19 Communication plan 

 

Health promotion campaign 

 

RTO plan 

 

Employee Q&A sessions 

Do you have access to a trusted and trained Medical 
physician to ask questions and advise on best practices? 

16 
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Access to the latest information on COVID-19 globally 
 

COVID-19 'Playbook' and detailed checklist outlining best practice procedures to get 
operations ready to return 

 
COVID-19 up-to-date library of over 100 customizable documents 

 
Customizable email notifications when there is an alert near one of your workplaces 

 
Track absenteeism, level of disruption and planning progress at all operations globally 

 
Monitor and manage of your workplaces globally (250 sites, and users, and 5 admins 
included) 

 
Up to 4 hours of program implementation training and support 

Dedicated Support 
 
• Coordinate workplace risk assessment and preparation 
• Provide Management training 
• Assist in identifying and implementing phased return to operations plan 
• Review and/or implement PPE program 
• Review and/or implement workplace COVID-19 case management 
• Review enhanced cleaning procedures 
• Review and/or implement point of entry screening program 
• Review and/or implement workplace zoning and social distancing 
• Review transport to work plan 
• Review customer engagement plan, if required 
• Assist in employee communication and education 
• Participate in management meetings as requested 
• Customize plan for specific workplace locations 
• Review and/or implement COVID-19 employee monitoring program 

Additional Services 
 
• Screening (with or without testing) advisory 
• COVID-19 positive case return to work advisory 
• Other advisory requiring medical expertise 
• Protocol development on point of entry screening and PPE equipment requirements 
• Implementation and maintenance of a digital employee monitoring program 

Service Elements 

ASSISTED DELIVERY 
 
Enterprise Health Security 
Center - Site Monitor with 
Dedicated Support 



WHAT’S NEXT 

• Return to operations planning 

• Learn from other regions 

• More testing available 

• Return to travel 

• New breakthroughs on COVID-19 
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